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14. Resolution of Appreciation — JoAnn Ray:

Council Member Quade introduced the Resolution No. 2021-2, enti d "A RESOLUTION
EXPRESSING SINCERE APPRECIATION TO JOANN RAY FOR 20 YEARS OF
FAITHFUL SERVICE TO THE CITY OF WINDOM" and moved its adoption. The
Resolution was seconded by Grunig and on roll call vote: Aye: Schmidt, Grunig, Nelson and
Quade. Nay: None. Absent: None. Abstain: None. Resolution passed 4 - 0.

5. Donation — Library — Judith Hintze:

Council Member Quade introduced the Resolution No. 2021-3, enti :d
"AUTHORIZATION TO ACCEPT A DONATION FROM JUDITH HINTZE TO THE
WINDOM LIBRARY" and moved its adoption. The Resolution was seconded by Nelson and
on roll call vote: Aye: Nelson, Quade, Schmidt and Grunig. Nay: None. Absent: None.
Abstain: None. Resolution passed 4 - 0.

6. Arena — Approve Plans and Specifications and Call for Bids:

Tim Hogan, Arena/Park & Recreation Director and Brian Bergstrom, SEH Engineering Inc.,
provided an overview of the proposed project for the Windom Arena. Staff has been working
with the League of Minnesota Cities Insurance Trust (LMCIT) over weather related damage to the
Arena roof. LMCIT will provide 75% of the replacement costs. In 2020 and 2021, the City has
budgeted a total of $100,000 towards its share of the project. Cost estimates are estimated at
$400,000-$500,000.

Nasby reviewed the projected construction timeline. He noted the downtime between the ice
season and summer horseshow schedule is best for project completion. Replacement would
happen in sections to maintain the integrity of the structure and keep out moisture.

Council Member Grunig introduced the Resolution No. 2021-4, entitled "RESOLUTION
APPROVING PLANS AND SPECIFICATIONS AND ORDERING ADVERTISEMENT
FOR Bl S FOR THE "ARENA ROOF REPLACEMENT PROJECT'"'" and moved its
adoption. The Resolution was seconded by Schmidt and on roll call vote: Aye: Quade,
Schmidt, Grunig and Nelson. Nay: None. Absent: None. Abstain: None. Resolution passed 4
- 0.

7. TAP Grant Application:

Drew Hage. Development Director, reviewed the Transportation Alternatives Program (TAP) that
promotes pedestrian connectivity along Cottonwood Lake Drive between the Windom Rec Area,
Community Center, Tegels Park and surrounding neighborhood to the north. The item was
previously tabled to encourage more community feedback. Hage reviewed the additional
feedback, noting favorable ratings for projects did not change. TAP Funding are not available
until 2023, however, once the grant dollars (80% Project Costs) are awarded the project(s) could
begin. TAP grant dollars then can be reimbursed to the City. The 20% required match ($90,000)
can be funded with TIF Funds.

Council discussed the five options of the TAP Application and which options that they support.
Council collectively supports Option “A.” Option “E” provides a widened shoulder on
Cottonwood Lake Drive and was supported for pedestrian safety. Option “E” could be added to a
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street reconstruction project and underlying base qualifications must be explored. Hage
explained that a portion of Option “C” connects Cottonwood Lake Drive to Tegels Park and he
encouraged Council to include it.

Council Member Schmidt introduced the Resolution No. 2021-5, entitled "RESOLUTION
AUTHORIZING SUBMISSION OF TRANSPORTATION ALTERNATIVES PROGRAM
(TAP) GRANT APPLICATION" supporting Options “A,” half of Option “C”, and Option
“E” and moved its adoption. The Resolution was seconded by Nelson and on roll call vote:
Aye: Gr 1ig, Schmidt, Quade and Nelson. Nay: None. Absent: None. Abstain: None.
Resolution passed 4 - 0.

Council Member Grunig introduced the Resolution No. 2021-6, entitled
"TRANSPORTATION ALTERNATIVES PROGRAM (TAP) APF ICATION
MAINTENANCE RESPONSIBILITY" and moved its adoption. The Resolution was
seconde by Quade and on roll call vote: Aye: Nelson, Grunig, Schmidt and Quade. Nay:
None. Absent: None. Abstain: None. Resolution passed 4 - 0.

8. Housing roject Discussions:

1955 First Avenue — Guardian Inn:

Hage explained the interested parties in the property located at 1955 First Avenue would like to
remodel the motel into a 37-unit market-rate apartment complex. This “reconstruction” upgrade is
not spec cally listed in the current Cottonwood County Housing Tax Abatement Program. Hage
is asking Council to consider an abatement to help ease the funding gap in converting this property
to residential living spaces as these would be new housing units. The upgrade would cost
approximately $2,037,163. Property taxes would decrease due to classification change from
Commercial to Residential. The current assessed value is $1,320,700 with a tax bill of $55,000
annually. In discussion with the County Assessor, the classification change would change the tax
bill to $26,000. The potential purchase price of the property is $900,000 which further decreases
the taxable value. Hage is seeking additional information, but would like Council to consider
abating any property improvement values for up to 7 years by capping the taxes at/around $23,500
during that abatement timeframe.

Grunig asked if this would require both the County and School approval of the tax abatement.
Drew said yes. The County Board is seeking out current values of the property to assist in their
decision.

Grunig questioned if this would set precedence for remodeling commercial properties to
residential spaces. Nasby clarified that each case would be examined and this one needs
Planning/Zoning approval along with the three taxing jurisdictions.

350 19" Street — Gove Acres:

Hage stated a financing gap was identified in the proposed Planned Unit Development at 350 19"
Street. The development group was originally planning to pay for all the infrastructure costs
(street, water and sewer) but cost estimates were higher than anticipated. This PUD would consist
of 15 total housing units. A home purchaser in the development would receive approximately
$2,818 for 5-years in accordance with the current Cottonwood County Housing Tax Abatement
Program. As this is one developer building 15 units, Hage proposed consideration of extending



























































































































Attachments

1. Final Stage Plan for the property icluding:
A. Site Plan,
B. Floorplans,
C. Elevation Drawing — Sample.
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Guardan Inn — Remodel into an Apartment Complex

» 37 NEW housing units / rental units
* Different from other remodels, since these are new housing units.

* A remodel to create a new housing unit is not listed in the program
parameters for the Cottonwood County Housing Tax Abatement
Program.

* Would you cor sider a tax ¢ satement for a remodel that creates 37
new housing units?


























































































